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Abstract. This study employs document analysis
and  synthesis, theoretical  systematization,
theoretical evaluation, and comparative analysis to
elucidate the concepts of psychological capital
(PsyCap), teachers' psychological capital, and a
supportive working environment, thereby examining
the relationships among these factors within the
current educational context. The findings indicate
that a supportive working environment-
encompassing career  development  policies,
workload reduction, and the cultivation of a positive
organizational culture-plays a crucial role in
enhancing teachers' PsyCap. Additionally, school
leadership is identified as a key determinant in
providing direction, empowerment, motivation, and
sustaining a positive work environment, thereby
fostering PsyCap components such as hope, self-
efficacy, resilience, and optimism. In the era of
digital transformation, school leaders must adopt
strategic approaches to support teachers in adapting
to technological advancements, innovating teaching
methodologies, and optimizing human resources.
This study contributes to the scientific and practical
foundation for educational administrators in
designing  effective  working  environments,
promoting sustainable teacher development, and
enhancing overall educational quality.
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Tém tit. Nghién ctru nay sir dung phuong phap
phan tich — téng hop tai liéu, hé thong hoa li
thuyét, danh gia va so sanh li thuyét nhdm lam rd
khai niém ngudn luc tdm li (Psychological
Capital - PsyCap), ngudn lyc tdm li ctia gido vién
va moi truong lam viée h5 trg, tir d6 xac dinh mdi
quan hé giita cac yéu té nay trong bdi canh gido
duc hién nay. Két qua nghién ctru chi ra rang mot
mdi truong 1am viée hd trg, bao gdm chinh sach
phat trién nghé nghiép, giam tai ap lyc cong viéc
va xay dung van hoa td chure tich cuc, o tac dong
dang ké dén su phat trién PsyCap cua gido vién.
Déng thoi, vai tro cua lanh dao nha truong dugc
xac dinh 1a yéu t6 then chét trong viéc dinh
hudng, trao quyén, tao dong luc va duy tri mot
mdi truong lam viée tich cuc, qua d6 néng cao
céc thanh t6 cua PsyCap nhu hy vong, tu tin, kha
nang phuc h01 va lac quan. Trong bbi canh
chuyén doi sd, lanh dao nha truong can c6 chién
luge phu hop dé hd trg gido vién thich tmg véi
cong nghe, d01 moi phuong phéap giang day va
t6i wu hda ngudn luc nhan sy. Két qua nghién ctru
g6p phan cung cdp co sé khoa hoc va thyc tién
cho cac nha quan li gido duc trong vi¢c xay dung
mdi truong lam viéc hi¢u qua, hudng tdi phat
trién bén virng d6i ngil gido vién va ning cao chat
lugng giao duc.

T khoa: nguén luc tam 1i, nguén luc tdm 1i ctia
gido vién, moi trudng lam viéc hd tro.
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1. Mé dau

Trong bi canh hién nay, nghé gido vién (GV) dang dimg trude nhiéu co hdi va ciing khong
it thach thirc: Cac yéu cau doi mai phuong phép day hoc, gido duc; cac tac dong cia cong nghé
va Al tai qué trinh day hoc, gido duc; su tang 1én cta nhirng ki vong tir phu huynh va hoc sinh (HS);
cac thay ddi tdm sinh Ii cua thé hé Gen Z, Gen Alpha... cling véi nhiéu thay d6i khac trong gido
duc.

Nghién cttu nhém tac gia Pham Thi Huong, Nguyén Thanh Long, Ping Hung Vii (2021) da
khang dinh: GV chiu &p luc nhiéu nhat tir cac cong viéc hanh chinh, khoi lugng cang viéc, ap luc
lién quan dén chuyén mén, roi den ap luc tur tng xu, thai do cua HS, va cudi cuing 1a &p luc kinh
té [1]. Cung huéng nghién ctu vé ap luc nghe nghi¢p cua GV, Phung Thi Thu Trang (2020) da
chi ra 3 loai 3 loai hinh ap luc lao dong nghé nghiép cua GV gom: (1) Ap luc chuyén mén nghé
nghiép; (2) Ap lyuc tir cong tac quan 1i, chinh sach GD; (3) Ap luc tir cac yéu cau cua xa hoi [2].
Trong d6, chi ra cac nguyén nhan gy ra ap luc tam Ii cho GV gém: Co s vat chét, phong hoc bo
moén khéng du didu kién dé giang day theo yéu cau déi mai; Tén nhiéu thoi gian chuan bi bai,
cham bai theo cach day hoc méi; Moéi truong lam viéc ¢ trudng thiéu cong bang, dan chu; Lo so
du luan va xir Ii; Ngai tim hiéu va d6i mai phuong phap day hoc/stc y; GV/ngai thay doi; Ban
than GV kho kiém sodt cac tinh hudng, sy co xay ra trén 16p. Trén thé gidi, ciing co nhidu nghién
ctru chi ra rang GV ¢6 nguy co cao bj stress, kiét sirc nghé nghiép va suy giam dong luc giang
day (Hakanen va cong su, 2006; Schaufeli va cong su, 2009...) [3], [4]. Trong bdi canh do, viéc
duy tri dong luc, phat trién niang luc nghé nghiép dé hudng téi hiéu qua hoat dong day hoc, gido
duc ciia GV trong cic nha trudng la yéu cau cap thiét hién nay - dic biét khi cong nghé va Al
dang timg ngay thay doi cach hoc ciia HS va céch day cua GV.

Dua trén cac y tudng cua tdm li hoc tich cuc, Seligman da chinh thic gidi thiéu khai niém
ngudn luc tam 1i vao nam 2002 [5]. Ong chi ra rang ngudn luc tdm Ii 1a mot nén tang tam 1i 6n
dinh va bén vilmg ma cac ca nhan c6 duoc thdng qua hoc tap. Bing cach nang cao nguén luc tam
li va gia tang cac ngudn du trir tm I, c& nhan co thé ddi mat tét hon véi cac modi truong Xa hoi
phtic tap, dan dén tang cuong hanh phic va sy hai long (Seligman, 2002). Luthans va cong su
(2007) da dua khai niém nay vao linh vuc hanh vi t6 chc, cung cép dinh nghia 15 rang vé ngudn
lyc tim 1i. Theo do, phat trién ngudn luc tam Ii cho GV — bao gém hy vong, su ty tin, lac quan va
kha nang phyc hdi tro nén hét stec quan trong [6]. Nhirng yéu t6 nay khong chi gidp GV d6i mat voi
thach thirc ma con gilp nang cao chit lugng giao duc. Mat khac, khi tong quan cac nghién ctru ciing
cho thdy, méi truong 1am viéc hd tro c6 moi quan hé manh mé t&i nguon luc tam |i cua GV.

S& di, nghién ciru ndy tap trung vao phét trién ngudn lyc tm 1i cho GV duya trén tiép can moi
treong 1am viéc hd tro 1a bai moi truong 1am viéc khong chi 1a yéu té tac dong hang ngay, hang
gio téi GV ma con 1a nhém yéu té phu thudc phan 16n vao chinh ngudn luc néi tai tir phia mai
nha truong: Nguoi lanh dao (cung phong céach, uy tin, phuong phap lam viéc....); ban than moi
GV (g6p timg chut vao mdi trudng dé tao dung bau khang khi tam Ii tich cuc); cac quy trinh, quy
dinh, chinh sach cta nha truong; van hoa nha truong; cac mbi quan hé bén trong, bén ngoai nha
truong... V6i nhirng 1i do trén, nghién ctru nay huéng téi muc tiéu lam sang té khai ni¢m ngu0n
lyc tam Ii cua GV va cac thanh phan ctia n6, méi quan hé giira xau dung méi truong lam viéc hd
tro véi phat trién nguon lyc tdm li. Trén co s¢ d6 phan tich vai tro cua quan I gido duc trong phat
trién ngudn luc ndy nham dé xut giai phap tir goc do quan Ii gio duc.

2. N0i dung nghién ciru

2.1. Li luin vé nguon lyc tim li cia GV
2.1.1. Khai niém ngudn lwc tim li

Sy phat trién cia tam Ii hoc tich cyc va hanh vi t6 chirc tich cyc da thuc day nghién ciu vé
nguon lgc tam |i (tic von tam 1i). Theo do, nguon luc tdm i (Psychological Capital — PsyCap) la
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mot khai niém trong tam Ii to chire, dé cap dén nhitng pham chat tam Ii tich cuc gitip ca nhan ddi
mat véi thach thie va dat hiéu suat 1am viéc cao (Luthans va cong su, 2007) [6]. Nguon luc tam
I bao gom bén thanh phan cét 16i: (i) Hy vong (Hope): Kha niang dat muc tiéu, c6 dong luc va lap
ké hoach dé dat dugc muc tiéu trong cong viéc; (ii) T tin (Efficacy/Self-efficacy): Niém tin vao
kha ning ctia ban than trong viéc thuc hién va dat duoc két qua mong muén; (iii) Kha ndng phuc
hoi (Resilience): Kha nang phuc hdi sau nhitng kho khan, ép luc nghé nghi¢p; (iv) Lac quan
(Optimism): Thai d9 tich cuc, tin tuéng vao két qua tot dep cuia cdng viéc va nghe nghiép. Trong
nghién ciru nay, chang toi quan niém nguon luc tam Ii 14 tap hop cdc dac diém tam Ii tich cuc,
bao gom su tir tin (self-efficacy), lac quan (optimism), hy vong (hope) va kha ndng phuc hoi
(vesilience), gitip cd nhan duy tri dong luc, vieot qua khé khan va dat hiéu sudt cao trong cong
Viée ciing nhur cugc song.

V& vai trd ciia PsyCap trong cudc song va ing dung trong cong viéc ciing duoc dé cap téi
trong nhiéu nghién ctu: F. Luthans, James Avey, Rachel Clapp-Smith, Weixing Li, (2008) [7] da
danh gia vai tro ctia PsyCap ddi véi hidu suat 1am viéc caa nguoi lao dong Trung Qudc, dong thoi
dé xuat PsyCap nhu mot ngudn tai nguyén canh tranh tiém ning cho doanh nghiép va nén kinh té
Trung Qudc. Satoris S. Culbertson, Clive J. Fullagar, M. Mills (2010), [8] kham pha méi quan hé
giita PsyCap va trang thai hanh phuc (Well-being) cia ngudi lao dong, dong thoi kiém tra liéu
PsyCap c6 thé du doan muc d hanh phuc va sirc khoe tinh than cia nhan vién hay khdng. Nguon
luc tam |i 1a yéu té quan trong gidip nang cao trang thai hanh phuc va sirc khoe tinh than cua ngudi
lao dong.

Grover, S. L va céc cong su (2018) [9], khang dinh PsyCap la mot ngudn lyc cé nhan quan
trong gilp nhan vién quan Ii t6t hon cac thach thic tai noi lam viéc trong mé hinh JD-R. Phét
trién PsyCap c6 thé glup t6 chuc toi uu hoa tai nguyén cong viéc, giam anh husng tiéu cuc cua
yéu cau cdng viéc va nang cao hiéu suét lao dong. Cac doanh nghiép nén dau tu vao phat trién
PsyCap thong qua ddo tao, hd trg tdm Ii va cac chinh sach quan Ii nhan su phi hop.

Nhu vay, c6 thé thiy, nguon luc tam 1i (PsyCap) c6 y nghia quan trong d6i voi ca ca nhan va
t6 chirc, gop phan nang cao hiéu suét 1am viéc, kha nang thich ¢ng va t6i vu hoa ngudn nhan lyc.
Cu thé:

Béi véi c& nhan, PsyCap gilip: (i)Tang cuong dong luc va hiéu suat 1am viéc, gidp ca nhan
chu dong hon trong cong viéc; (ii)Cai thién suc khoe tinh than va trang thai hanh phc, giam cang
thang va nang cao chét luorng cudc sdng; (iii) Tang kha nang phuc hdi truée kho khan, gitp ca
nhan d6i mat véi ap luc va duy tri sy kién tri; (iv) Phat trién tu duy tich cuc, hd tro viéc ra quyét
dinh va giai quyét van dé hiéu qua hon.

Béi Véi t6 chirc, PsyCap gilp: (i) Ti wu héa ngudn nhan luc, nang cao ning suat va hiéu
qua lam viéc cta nhan vién; (i) Giam tac dong tiéu cuc cua ap luc cong viéc, gitp nhan vién duy
tri trang thai tinh than t6t hon; (iii) Tao dung moi truong lam viéc tich cuc, khuyén khich su gan
két va hop tac trong t6 chirc; (iv)Tang cudng ddi méi va sang tao, hd trg doanh nghiép phét trién
bén viing trong méi trrong canh tranh.

Viéc dau tu vao PsyCap thong qua dao tao, hd trg tm Ii va xay dung van hoa to chic lanh
manh khdng chi gip c& nhan phat trién ma con mang lai loi ich 1au dai cho t6 chuc.
2.1.2. Ngudn lye tim li cia GV

Nhu da khang dinh, nguon luc tam i (PsyCap) 1a mot khai niém quan trong trong tam Ii to
chire va da xudt hién trong nghién ciru & nhiéu linh vyc trong d6 c6 gido duc (GD). Trong linh
vuc GD, PsyCap c6 tac dong manh m& dén dong luc giang day, sic khoe tam If, cam két nghé
nghiép va higu suat 1am viéc cua GV. Nguon luc tam Ii ciia GV 12 tap hop cdc dac diém tam Ii
tich cuc, bao gom su tue tin (self-efficacy), lac quan (optimism), hy vong (hope) va kha nang phuc
hoi (resilience), gitip cho nguwoi GV duy tri dong luc, vieot qua kho khan, dat hiéu sudt cao trong
hoat déng day hoc, GD ciing nhw gitip ngwoi GV ¢an bang cuge séng va cong viéc.
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Trong bi canh x& hoi ¢d nhiéu sy thay doi dit ra nhitng van dé I6n cho GD néi chung va ddi
v6i nguoi GV noi riéng thi viéc nghién ciru va phat trién cac y tuong lam gia ting ngudn lyc tam
li- cac yéu t6 thudc vé noi luc cia ngudi GV ¢ ¥ nghia hét strc quan trong. Bai nhiéu nghién ciu
d3 khang dinh ¥ nghia, mirc d6 anh hudng cua nguon luc tam Ii toi cam xuc, hiéu suat va mac do
gan bo véi cong viéc ciia ngudi GV.

Trude hét, PsyCap cing véi mic d6 pht hop vai t chire 1a hai yéu té co tac dong tryc tiép
dén chat luong va hiéu suat giang day cua GV (Santosa et al. (2022) [10], PsyCap con tac dong
dén muc d6 gan bo vai cdng viéc cua GV thdng qua viée diéu chinh cam xdc (emotion regulation)
(Ma, 2023) [11]. Cac nghién ctru nay khing dinh, GV ¢ PsyCap cao s& c6 dong luc lam viéc
manh m& hon, it bi kiét sirc va thé hién hiéu suat giang day t6t hon. PsyCap ctia giang vién déu
c6 anh huang tich cuc dén higu suat lam viéc cua giang vién cac truong dai hoc. Trong dé, sy tu
tin 12 yéu t6 c6 tac dong manh nhat dén hiéu suat 1am viéc cua giang vién, vi vay nha viéc nang
cao sy tu tin cua giang vién & cac truong dai hoc 1a hét suc can thiét (Nguyén Thi Hoai Thu,
Nguyén Vin Hién, 2023) [12].

Thir hai, PsyCap c6 mdi quan hé chat ché voi mac do cam két, gan b6 véi nghé nghiép cua
GV, trong do6 c6 cac yéu td trung gian. Taheri et al. (2023) tim thiy rang cam xuc trong lao dong
(emotional labor) anh huéng dén cam két nghé nghiép théng qua PsyCap, vai hai yéu té quan
trong nhat 1a kién tri va lac quan. Théng qua nghién ciru ciia minh, céc tac gia khang dinh PsyCap
gilp GV duy tri dong luc dai han va cam két voi nghé, ngay ca trong diéu kién lam viéc cing
thang [13].

Thir ba, PsyCap c6 vai trd bao vé sic khoe tinh than cua GV, gilp ho giam cing thang va
duy tri trang thai tich cuc: Trong nghién ctru ciia minh céc tac gia Zhou & Zheng (2022) chi ra
rang dong luc tir cong viéc dong vai tro trung gian giita PsyCap va sirc khoe tinh than cia GV va
tai danh gia cam xudc (reappraisal) 12 mot co ché giup PsyCap nang cao mirc dé hing tha giang
day cia GV, gilp ho duy tri trang thai tinh than tich cuc hon [14]. Nhu vay, c6 thé khang dinh
PsyCap c6 tac dong tich cyc toi giam stress va nang cao hanh phic nghé nghiép caa GV. Pinh
Thi Thanh (2023) [15] trong nghién ciru ciia minh d chi ra (i) von tm 1i va cam nhan hanh phic
dong vai trd quan trong gitip con ngudi nang cao chat lwong cudc sdng; (i) vén tam 1i co kha
nang dyu bao nang cao cam nhan hanh phic cua GV.

Th tu, PsyCap ctia GV con c6 tac dong tich cuc d6i vai HS. Sava et al. (2020) ching minh
rang khi GV hd trg HS t6t hon, PsyCap ctia HS duoc cai thién, tir do gilp nang cao kha nang tu
diéu chinh viéc hoc (self- regulated learning - SRL) [16]. Nhu vay, PsyCap khong chi anh huong
dén GV ma con c6 tac dong gian tiép dén HS, gilp nang cao kha ning tu hoc va phat trién ki ning
hoc tap bén virng caa cac em.

Cudi cuing, véi sy phét trién nhanh chong caa cong nghé, PsyCap ciing dugc xem xét trong
bdi canh méi ciia GD hién dai khi tac dong cua tri tué nhan tao (AI) dang ting budc tic dong toi
nha truong Noi chung va viéc day, hoc ciia GV va HS ndi riéng. Nghién ctu cia Jin Jiao (2021)
chi ra rang trong thoi dai tri tu¢ nhan tao (Al), GV can phat trién PsyCap dé thich ung véi nhing
yéu cau méi vé quan Ii cam xdc va chuyén mén hda nghé nghiép [17].

C6 thé khang dinh rang, trong bdi canh hién nay, ngoai nhung thay d6i dang dién ra trong
nganh GD thi nhirng tac dong caa bdi canh xa hoi (yéu cau ngay cang cao cua cha me HS, nhirng
thay ddi trong tam Ii va hoat dong hoc cua HS, su phat trién caa cong nghé va tri tué nhan tao...)
dang c6 anh huong manh mé dén hoat dong nghé nghiép cia GV doi hoi ho ¢ nhing thay doi.
Trong bdi canh d6, mét trong nhiing giai phép hiru hiéu gitp tang dong luc, sy gin bo véi nghé,
cung viée duy tri nhitng cam xdc tich cuc trong nghé, vuot qua cac ap luc, théch thac tham chi
kiét sirc trong nghé d6 1a phat trién ngudn luc tam Ii cho GV. Nhiém vy do, khong chi phu thuoc
vao ngudi GV ma con phy thude vao méi trudng lam viéc, néi ho toi va céng hién méi ngay cing
nhitng tac dong va chinh sach caa nganh, ctia nha truong. Pay lai la vai tro cua nguoi quan i,
lanh dao.
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2.1.3. Pac diém hoat dong lao dong ctia ngwoi GV va y nghia ciia phat trién nguf“)n lwe tAm
li d6i véi ngudi GV trong bdi canh hién nay

“GV giir vai trd quyét dinh trong qua trinh day- hoc va dic trung trong viéc dinh huéng
tuong lai GD. Nguoi ta nhan thay rang, thanh cong cua cac cudc cai cach GD duogc quyét dinh
bai “y chi muébn thay d6i” ciing nhu chat lwong GV. Khéng cé mét hé theng GD nao cd thé vicon
cao qué tam nhizng GV lam viée cho n6” [18]. GD trong béi canh hién dai, lao dong nghé nghiép
ctia ngudi GV bén canh van cé nhiing nét truyén thong nhung ddng thoi ciing c6 nhimng co hoi va
thach thuc riéng, véi nhitng dic trung cu thé:

True6c hét, ddy la lao dong tri tué, sdng tao va mang tinh chuyén mén cao

Giang day 1a mot cong viéc tri tué va sang tao, doi hoi GV khong chi truyén dat kién thic
ma con phai thiét ké bai giang linh hoat, d6i méi phuong phap giang day dé phl hop voi timg dbi
tugng HS (Shulman, 1987) [19]. GV ngay nay can két hop nhiéu phuong phap day hoc hién dai
nhu hoc tap dua trén dy an, hoc tap hop tac, tng dung cong nghé sé dé nang cao hiéu qua giang
day (Mishra & Koehler, 2006) [20].

Thut hai, lao dong mang tinh nhdn van va tac dong magnh mé dén xa hgi

Cong viéc ciia GV khong chi don thuan 12 truyén dat kién thic ma con GD nhan cach, gié tri
dao due, va ning luc sdng cho HS (Noddings, 2005) [21]. GV dong vai trd 1a ngudi truyén cam
himg, ngudi huéng dan va hd tro HS phat trién toan dién. Bac biét, trong bdi canh xa hoi hién dai
Vvéi nhiéu thach thirc vé tam 1i hoc dudng, GV con phai 1am cong tac tu van, hd tro tam Ii cho HS
(Jennings & Greenberg, 2009) [22].

Thit ba, lao dong Vdi cuong do cao, chiu ap luc lon

Nghién ctru ciia Kyriacou (2001) chi ra rang GV la mét trong nhitng nhdm nghé nghiép chiu
nhiéu ap luc nhat do khéi lwong cdng viéc 16n, trach nhiém cao va nhitng yéu cau lién tuc thay
ddi tir chuong trinh GD [23]. Ngoai viéc giang day, GV con phai thuc hién cac cong tac hanh
chinh, tham gia bdi dudng chuy&n mén, h trg HS ca biét va 1am viéc voi phu huynh. Diéu nay
doi hoi ho ¢6 sw bén bi, ki nang quan Ii thoi gian va kha nang kiém soat cam xtc (Pham Thi Hong
Tham, 2023) [24]

Thit tu, lao dong mang tinh twong tac va hop tac cao

Trong béi canh GD hién nay, GV khong lam viéc doc 1ap ma can cé su hop tac chat ché véi
ddng nghiép, phu huynh va cong dong dé nang cao chat lwong day hoc (Hargreaves & Fullan,
2012) [25]. Su phét trién cua GD sb va mé hinh hoc tap két ndi ciing dat ra yéu cau GV phai lam
viéc nhom, chia sé kinh nghiém va hoc hoi 1an nhau thong qua mang luéi chuyén moén (Lave &
Wenger, 1991) [26].

Thit ndm, lao déng mang tinh phat trién lién tuc, yéu cau hoc tdp suot doi

Do su thay d6i khéng ngimng ciia chwong trinh GD, phuong phap giang day va cong nghg,
GV can phai hoc tap subt doi dé dap (ng yéu cau mai (Day, 1999) [27]. Viéc bdi dudng chuyén
mon, tham gia cac khda hoc nang cao ki ning giang day va cap nhat xu huéng GD 1a diéu kién
bit buoc dé GV c6 thé 1am tét cong viéc caa minh.

Cudi ciing, lao déng doi héi thich iing nhanh véi cdng nghé va déi méi GD

V6i sy phét trién manh mé cua cong nghé thong tin va tri tu¢ nhan tao trong GD, GV ngay
nay khong chi can thanh thao céc cong cu cong nghé ma con phai biét cach tich hop cong nghé
vao giang day mot cach hiéu qua (Mishra & Koehler, 2006) [20]. Viéc sir dung cac nén tang day
hoc truc tuyén, tri tué nhan tao hd trg ca nhan héa hoc tap hay dit liéu 16n dé phan tich qué trinh
hoc tap ctua HS da tro thanh xu hudng khong thé tranh khoi.

Trong bdi canh GD hién dai, lao dong nghé nghi¢p cia GV khong chi con goi gon trong viéc
giang day ma m¢ rong sang nhleu linh vuc nhu @ van tam Ii, d6i méi sang tqo, sir dung cong
nghé va hop tac chuyén mén. Diéu nay doi hoi GV khdng nging hoc hoi, phat trién ning luc ca
nhén va thich &ng voi sy thay d6i dé co thé hoan thanh tét vai tro ciia minh.
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2.2. Mbi quan hé giira méi trwdong 1am viéc hd tro va ngudn lyc tim li cia GV

MBoi trudng 1am viéc hd tro 1a mot khai niém dé cap dén céac yéu t va diéu kién trong moi
truong lam viéc gidp nhan vién thyc hién cdng viéc hiéu qua, phat trién chuyén mon va duy tri
stc khoe tam Ii tich cyuc. Dac biét trong linh vuc GD, moi trudong lam viéc hd tro dong vai tro
guan trong trong viéc phat trién PsyCap cua GV.

C6 thé hiéu, méi truong 1am viéc hd tro 1a tong hoa c&c yéu té vat chat va tinh than trong
nha truong, bao gom su hé tro tir linh dao va dong nghiép, co héi phat trién chuyén mon, su
cdng nhdn va ghi nhdn thanh tich, méi trieong vat Ii thudn loi va van héa té chirc tich cyc, nham
tao diéu kién cho GV phét trién von tam Ii (PsyCap), nang cao hiéu qua gidng day va sw hai long
trong cong viéc.

Moi quan hé giita méi trirong 1am viéc hé tro véi phat trién nguon luc tam i cia GV

Theo Ii thuyét hd tro td chuc (Perceived Organizational Support — POS, Eisenberger et al.,
1986), khi GV cam nhan dugc sy quan tdm tir nha trudng, ho ¢ xu huéng phat trién PsyCap cao
hon, giam cang thang va c6 dong luc 1am viéc tét hon. Mbi quan hé nay da duoc, kiém chimng
trong nhiéu nghién ciu, chang han: Hakanen et al. (2006) khang dinh rang khi méi trudng lam
viéc hd tro dugc tang cudng, GV ¢6 mirc do tu tin va dong lec nghé nghiép cao hon [3].

Li thuyét tu quyét (Self-Determination Theory, Deci & Ryan, 2000), cho thiy dé phat trién
PsyCap, GV can mot méi truong lam viée dap tmg duoc ba nhu cau tim li co ban: Nhu cau vé ty
cha (Autonomy): GV can duoc trao quyén ty quyét trong cong viéc; Nhu cau vé ning luc
(Competence): Can c6 co hdi hoc tap, phét trién chuyén moén dé nang cao sy tu tin; Nhu cau vé
két ndi xa hoi (Relatedness): Can c6 su hd tro tir dong nghiép, HS va lanh dao dé duy tri tam Ii
tich cuc [28].

Pham Hong Quang (2006) [29] trong cubn Mbi trudng GD da chi ra rang méi truong day
hoc va GD chiu su chi phdi bai nhiéu yéu t4 tich cuc nhu co sé vat chat tdt, hoat dong ngoai khoa
da dang, su phéi hop hiéu qua gitra GV va sinh vién; dong thoi ciing ton tai nhing yéu té tiéu cuc
nhu diéu kién vat chat han ché, hanh vi léch chuén cua sinh vién, sy quan Ii kém hiéu qua va tac
doéng tiéu cuc tir moi truong xa hoi.

M6 hinh JD-R (Job Demands-Resources Model — JD-R, Bakker & Demerouti, 2007), cho
thay, PsyCap cua GV co thé duogc phat trién thong qua cac tai nguyén nghé nghlep bao géom: Sy
hd tro tir ddng nghiép va lanh dao gitp GV duy tri dong luc, cam thiy an toan va giam cang thing
cong viéc; Co hoi phat trién chuyén mon gitp GV ty tin hon vao ning luc giang day cia minh;
Mai trudng lam viéc than thién gitp GV co thai do lac quan hon d6i véi nghé nghiép [30].

Nghién ctu cua Edo, B. L., & Nwosu, I. C. (2018) phan tich méi quan hé gitta méi trudng
lam viéc va ning suét ciia GV tai cac truong trung hoc ¢ do thi Port-Harcourt. Két qua cho thiy
ba yéu té cua méi trudng 1am viec—anh sang, nhiét do va khdng gian—c6 anh hudng dang ké
dén ning suat cua GV. Nghién ciu két luan rang viéc cai thién cac yéu td nay trong moi truong
lam viéc sé& gitip nang cao ning suét va hiéu qua giang day cua GV [31].

Nghién ctru ciia Faroogi va Waqar Ali (2019) vé mdi quan hé giita moi truong lam viéc va
tinh than lam viéc cua GV trung hoc da kham pha cac yéu té méi truong cé tac dong dang ké dén
tinh than cia GV. Nghién ciru trén da xac dinh mét s thanh té chinh caa mdi truong 1am viéc:
Mai truong vat Ii tét (van phong lam viéc, phong thi nghiém, thu vién, va cac tién ich giai tri cho
GV va HS) c¢6 tac dong tich cuc dén tinh than 1am viéc caa GV. Méi truong tam |i (su hd tro tir
t6 chirc, phong cach quan Ii, su ton trong tir ddng nghiép, vin hoa truong hoc tich cuc...) ¢6 anh
huang manh mé dén dong luc va su gan két cua GV [32].

Desiriani, Kristiawan, va Wardiah (2023) da nghién cttu anh huéng cua su tu tin (self-
efficacy) va moi truong lam viéc ddi véi ning lyc chuyén mén cia GV [33]. Muc tiéu caa nghién
ctru 1a x4c dinh muc do tac dong cua hai yéu té nay dén ki ning va kién thuc giang day cia GV.
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Két qua nghién ciru cho thay ca hai yéu té trén déu anh huong tich cuc dén nang lyc chuyén mén
cua GV.

Nghién ctu cta Agustini, Ahmad va Eddy (2023) da phan tich tac dong cua GD va dao tao
clng véi méi truong lam viéc 18n hiéu suat cua GV [34]. Két qua chi ra rang ca hai yéu té nay
déu co tac dong tich cuc dén kha nang chuyén mon va chat luong giang day cua GV.

Nhu vy, ¢6 thé thdy moi truong lam viéc hé trg c6 méi quan hé chat ché véi phat trién
nguon lyc tam 1 cua GV. Thong qua phan tich, tong hop cac nghién ciru trudc day, co thé mo ta
cu thé tac dong ctia moi truong lam viéc hd tro toi phat trién cac thanh té cua ngudn luc tam Ii
GV. Cu thé:

Bdng 1. Téng hep méi quan hé giga méi trwong 1am viéc hé tre
va nguén lec tam |i ciia GV

Cac yéu to
cia moi treong

Tac dong t6i ngudn lwe tAm li
ciua GV

Cin ctt li thuyét

Sw hé tro tir t6 chirc

Gia ting PsyCap, giam cing thing, tang
dong luc lam viéc - Khd nang phuc hoi
(Resilience), Tu tin (Efficacy/Self-efficacy)

Li thuyét hd tro t6 chuc
(POS, Eisenberger etal.,
1986)

S hé tro tir dong nghiép
va lanh dao

Duy tri dong luc, cam thdy an toan, giam
cang thang- Tu tin (Efficacy/Self-efficacy),
Kha nang phuc hoi (Resilience)

M hinh JD-R (Bakker
& Demerouti, 2007)

Co héi phat trién chuyén
mon

Tang tu tin, ndng cao nang luc giang day-
Tuw tin (Efficacy/Self-efficacy), Lac quan
(Optimism)

M6 hinh JD-R (Bakker
& Demerouti, 2007)

Moi trieong lam viéc than
thién

Tao thai d6 lac quan hon ddi v&i nghé
nghiép- Lac quan (Optimism)

M hinh JD-R (Bakker
& Demerouti, 2007)

Sw tw chu trong cong viéc

Tang cudng dong lyc ndi tai, giam cang
thang- Ty tin (Efficacy/Self-efficacy)

Li thuyét tu quyét (Deci
& Ryan, 2000)

Moi truong vt li (co so
vdt chat, anh sang, nhiét
do, khong gian lam viéc)

Tang nang suit, giam mét moi va cing
thang- Kha nang phuc hoi (Resilience)

Edo & Nwosu (2018)

S cong nhan va ghi nhdn
thanh tich

Cai thién tinh than lam viéc, ting cam giac
gia tri- Tw tin (Efficacy/Self-efficacy)

Faroogi & Wagar Ali
(2019)

Tir bang phan tich trén, c6 thé nhan thay cac thanh té quan trong cua moéi truong lam viéc hd
tro c6 kha ning tac dong t6i su tu tin, hy vong, kha ning phuc hdi va lac quan cia ngudi GV dén
tir moi trudng Vat li (co s vat chat, anh sang, khong gian lam viéc...); t6i moi truong tam Ii (su
than thién, mirc do tu chu, su hd tro tir cap trén, dong nghiép, su cong nhan va ghi nhan thanh
tich...) va mdi trudng chuyén mén (Co hoi phat trién chuyén mén, su tu chi chuyén mén, hd trg
chuyén mén...). Phan tich trén day la co sé cho nhitng d& xuét voi 1anh dao nha truong trong viéc
xay dung moi truong 1am viéc hd tro nham phét trién nguon lec tam I cia GV.

2.3. Mot s6 dé xuat phat trién ngudn luc tAm li cia GV tir géc d6 xdy dung moi
truong lam viéc ho trg va vai tro cua lanh dao nha trudomg

Lanh dao nha truong o vai tro quyet dinh trong viéc xay dung mdi trudng GD tich cuc, glup
GV va HS phat trién toan dién. Li luan va thyuc ti2n cho thiy, khi 1anh dao cac trudng hoc c6 tam
nhin 6 rang, xay dung duoc van hoa té chirc manh mé va chién lwoc GD séng tao thuong dat
hiéu qué cao hon trong viéc h trg va phat trién nhan luc co chit Iugng tir d6 anh huong t6i chat
lwong GD. Masdianah et al. (2023) nghién ciru vé cac truong Madrasah & Indonesia va chi ra rang
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phong céch lanh dao cua higu treong anh huong dén PsyCap cua GV, tir d6 tac dong dén hiéu
suat lam viéc, vai mire do hai long nghe nghiép dong vai tro trung gian [35].

Bdng 2. Pé xudt phat trién nguon luc tam |i cia GV tir géc dp xay dung méi truong
lam vigc hé tro'va gei y vé vai trod ciia lanh dao nha trwong

Nguén lwc tim

Cac biéu hién cu thé

Vai tro cia lanh dao

Dé xuit huwéng phat trién

luc va lap Kké
hoach d¢ dat
duoc muc tiéu

moi khi phuong phap
cll khong hiéu qua,

hién.
- Pinh huéng nghé

li cia GV ciia ngudn lye tam li nha trwong cho lanh dao nha trwong
Hy vong | -Xac dinh muc tiéu | - Xay dung tAm nhin rd | - X4y dung co ché danh
(Hope):  Kha | nghé nghiép va giang | rang cho nha truong gia va khen thuong dua
nang dat muc | day r0 rang. -Pong vién GV dit myc | trén su phat trién chuyén
tiéu, c6 dong | - Linh hoat tim cach | tiéu cao va hd trg thyc | mon cua GV.

- Xay dyng van hoa lam
viéc tich cuc, khuyén khich

nang cua ban
than trong viéc
thuc hién va dat
dugc két qua
mong mudn;

phép méi.
- Chu dong nhén trach
nhiém va dong goép y
kién trong chuyén
mon.

trong qua trinh ra quyét
dinh giang day.

- Xay dung co ché phan
hoi tich cyc, gitp GV
nhén ra gia tri cia ban
than.

- Tao diéu kién dé GV 6
co hoi thé hién nang lyc.
- Khuyén khich GV thir
nghiém sang tao ma
khong s bi phan xét.

nue UCU | - Dyy tri dong luc vuot | nghiép va 16 trinh phat | su sang tao.
trong cong viec; qua kho khan. trién cho GV. - T chue cac budi dao tao
ki ning mém cho GV.
Ty tin | - Ty tin gidng day va | - Xay dung van hoa | - Tao mdi truong lam vigc
(Efficacy/Self- | quan 1i 16p hoc. | khuyén khich GV phéat | an toan, khdng phan xét,
efficacy): Niém | - Khong ngai d6i moi, | trién  chuyén  mén. | khuyén khich sy sang tao.
tin vao kha | thir nghiém phuong | - Giao quyén cho GV | - Thiét lap chwong trinh cb

vin (mentoring) giita GV
¢6 kinh nghiém, GV c6t can
va GV tré.
- X4y dung hé thong danh
gia cong bang, ghi nhan sy
tién bo thay vi chi tap trung
vao két qua cudi cling.

Kha nang phuc
hoi (Resilience):
Kha nang phuc
hoi 1a kha nang
thich g va hdi

- Giir vitng tinh than
truéc ap luc, hodc
phan hoéi tiéu cuc.
- Ty diéu chinh cam
xuc, khong dé cong

- Quan tam tdi cac chinh
sach hd tro strc khoe tam
li cho GV.

- Piéu chinh khéi luong
cong viéc hop 1i dé tranh

- Xay dung cac chuong
trinh hd trg tim 1i danh cho
GV (hoi thao vé quan li
cang thang, hd tro tu vin
tam li, dao tao ki nang..).

cuc, tin tuong
vao két qua tot
dep cua cong

- Tép trung vao giai
phap thay vi than
phién vé van de.

trong 1an nhau.
- Pam bao GV cam thiy
dugc danh gid cong

phuc tr cac tinh | vigc anh huong ti€u | kist sirc. - Giam bdt ap luc hanh
hulérng . céng cuc d€::n te:lm . i | _ Tao ra mdi truong 1am chinhﬂ khong c‘;‘in thiAét dé
thaflg, t,hat vbe_u - .l?uyﬁtrl sy can bar}g viéc than thién, noi gido GV t?p trung vao nhlemAvu
hodc kho khan giua cong viée va cudc | yian h3 tro 1in nhau. Chuy’en L . mon.
Song: - Khuyén khich tinh than | | Pha} trler} cong dor}g GV’
hop the va xby dung khuyf:n k}:ucl:q trao doi kinh
: .o "..2 | nghiém d€ ho tro nhau vuot
mang ludi ho tro gilra o1
GV, qua thr thach.
Lac quan | - Tin riang nd lyc | - Xay dyng van hoa to | - To chirc cac hoat dong gan
(Optimism): giang day s& mang lai | chirc tich cuc, thuc day | két doi ngii GV dé nang cao
Thai do tich | két qué t6t. | tinh than hop tic va ton | tinh than dong doi.

- Xay dung chinh sach
truyén théng ndi bd, tao
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vigc va nghe
nghiép.

- Truyén cam hing va
tao modi truong tich
cuc cho HS va dong
nghiép.

bang va cd co hdi phat
trién.

- La tdim guong truyén
cam hung, duy tri thai
do tich cuc ngay ca khi
d6i mat véi thir thach.

- Tao méi truong lam
viéc than thién, giap GV
cam thay gin két voi
truong hoc.

kénh thong tin hai chiéu
gitta GV va lanh dao.

- Khuyén khich GV tap
trung vao giai phap béng
cach to chuc cac bu01 chia
s¢ kinh nghiém vé cach
vuot qua kho khan trong
cbng tac chuyén mon

- Hb trg GV trong truyén
théng, xay dung mdi quan hé

véi cac bén lién quan dam
bao hi¢u qua GD.

Qua nhitng phan tich bén trén c6 thé nhan thay, nguon luc hy veng lién quan nhiéu téi muc
tiéu va dong luc nghé nghiép cia GV, do d6 vai trd cua lanh dao nha trudng thé hién qua viéc
cung cap cac dinh huéng va hd tro phét trién nghé nghiép cho GV.

Ngudn luc tze tin lai lién quan téi nang luc c& nhan, kha nang dat dugc két qua mong mudn,
do d6 dé phat huy nguon luc nay, lanh dao nha trudng nén tap trung nhiéu vao trao quyén, dao
tao, huan luyén, phan hdi tich cyc va ghi nhan danh gia cong bang, khach quan, minh bach dé
khich ¢ GV.

Nguén luc phuc hoi lién quan tsi sic manh tinh than, kha niang can bang giira cac ap luc
cong viéc, cude séng. Nguén luc nay phu thuoc rat nhiéu vao méi truong lam viéc ciing cac chinh
sach vé kh01 lwong cong viéc, cac moi quan hé trong cong viée, do do6 vai tro cua lanh dao nha
treong can tap trung vao xay dung mot moi truong lam viéc hd tro, giam thiéu ap luc cong viéc
va thuc ddy su gan két, chia sé gitra cac GV.

Cuébi ciing, nguon luc lgc quan lién quan téi niém tin cia GV vao két qua tét dep va nhiing
diéu tich cyc trong cdng viéc, cudc song. Day 1a diéu vo cling quan trong ddi voi nghé GV, mot
nghé duoc coi 1a “nghé gieo mam”. Bé phat trién ngudn lyc nay thi lanh dao nha trudng can phai
la nguoi truyen cam huang, tao dung vin héa tich cuc, xay dung duoc cong dong cling nhau hoc
tap, phét trién va cho GV duoc nhin thiy cac thanh qua thuc sy caa ho.

’

*Hi vong
(muc tiéu va

*Tu tin
*(nang lyc)

- C unz c‘ dinh - Trao quyéu va dao

- Lanh dao 1ruyén
cam hing, tao dung
van hoa tich cuc
- Pé GV thdy duogc
céc thanh qua thuc sy
cua ho.

*Lac quan

*Kha niing

phuc hoi (nlem tin tich
(cdm x1c va cuc)
can bang) J

Hinh 1. Vai tro cia ldnh dao nha truwong trong xay dung méi truwong lam vigc
hwong téi phéat trién nguén luc tam 1i GV
Nhu vay, bon thanh té cua nguon luc tam I, thuc chét 1a dang téc dong i muc tiéu, dong
luc; nang lyc; cam xUc, kha nang can bang va niém tin cua GV. Cac thanh t6 nay vira phu thuge
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vao moi ca nhan GV nhung dong thoi ciing phu thugc nhiéu vao méi truong Iam viéc ciing véi
viéc thuc hién vai tro va phong cach cuia nguoi lanh dao nha truong. C6 thé moé hinh hoa vé phat
trién nguon huc tdm li cho GV théng qua thuc hién vai tro 1anh dao nha treong théng qua Hinh 1.

3. Két luan

Nhiéu nghién ciru da khang dinh vai tro caa ngudn luc con ngudi trong phat trién té chuec.
Nhu Peter Drucker (1999) da viét: “Tai san quy gia nhat cua mot to chic trong thé ki XXI, du la
doanh nghiép hay t6 chuc phi loi nhuan, chinh 1a nhitg nguoi lao dong tri thirc va ning suat cua
ho™ [36]. Trong ngudn lyc con ngudi thi nguon luc tam 1i lai 1a yéu té then chét, tao nén sic
manh. V&i méi truong GD, ngudn luc tm |i cia GV dong vai tro quan trong trong viéc nang cao
chat luong giang day, duy tri sy gan két véi nghé nghiép va xay dung mot méi truong hoc tap
tich cuc cho HS.

K& thira nhiéu nghién ctru di truéc, nghién ctiiu ndy khang dinh nguén luc tam Ii cia GV 1a
tdp hop cdc dac diém tam Ii tich cuc, bao gom si t tin (self-efficacy), lac quan (optimism), hy
vong (hope) va kha nang phuc hoi (resilience), gitip cho nguoi GV duy tri dong luc, vuot qua kho
khdn va dat hiéu sudt cao trong cong viéc ciing nhu cugc song. Nguon lyc tam Ii caa GV ¢6 mdi
lién quan chat ch& voi méi truong 1am viéc hd tro - 1a tap hop cac diéu kién vat chat, tinh than,
cac chinh sach va vin héa t6 chirc gitip GV phét huy tdi da ning lwc va duy tri sy 6n dinh v& tam
li. Mot moi truong lam viéc tich cuc khong chi gidp GV duy tri dong luc, ndng cao su ty tin, kha
nang phuc héi trudc ap lhee cong viée ma con thic day thai do lac quan va yéu nghé. Khi GV cam
thiy duoc hd tro, ho co xu hudng 1am viéc hidu qua hon, sang tao hon va it bi anh hudng tiéu cuc
tir nhitng ap luc trong cong Vviéc.

Vai tro cua lanh dao nha trudng trong viéc xay dung méi truong 1am viéc hd tro 1a yéu th
then chét gitip phat trién nguon lyc tam i cua GV. Lanh dao khong chi 1a nguoi quan Ii ma con
la nguoi dinh hudng, trao quyen tao dong luc va dam bao mét mdi truong lam viée tich cue. bac
biét, trong bdi canh chuyén doi s6 hién nay, vai trd cia ldnh dao cang tré nén quan trong trong
viéc tao ra mot mdi truong lam viéc linh hoat, hién dai va hd tro GV thich &ng véi sy thay doi
cua cbng nghé.

Nhu vay, xay dung mot moi truong lam viéc hd tro khéng chi giup GV phat trién PsyCap
ma con tao nén tang virng chic cho sy phat trién bén viing cua hé thong GD trong thoi dai s6.
Lanh dao nha truong can c6 chién lugc toan dién dé can bang giira quan Ii hanh chinh, phat trién
con ngudi vVa iing dung ¢éng nghé, nham t6i wu hoa ngudn hec GV va hudng téi mot nén GD hién
dai, hiéu qua.

Lanh dao nha truong khéng chi dong vai trd quan li, ma con 1a ngudi truyén dong hec, hd tro
tinh than va tao diéu kién cho GV phat trién. Mdi thanh t6 PsyCap can mét chién lugc quan Ii
khéc nhau, tir h trg chuyén moén dén dam bao méi trudng 1am viéc lanh manh. Muén xay dung
PsyCap cho GV, lanh dao can tap trung vao ddo tao, truyén cam hing va tao mot méi truong lam
viéc hd tro. Mot moi truong lam viéc tich cuc, noi GV duoc ton trong, duoc khich 1& va ¢d su hop
tac chat chg, sé& gidp ho duy tri tinh than lac quan ngay ca khi gap kho khan.
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