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Abstract. In response to the growing demand for
skilled labor, vocational training institutions must
prioritize enhancing the teaching competence of
their faculty. This study assesses the management
of teaching competence training activities at Hanoi
Polytechnic College through surveys involving
173 participants and interviews with 16
individuals. The research explores key
management  functions,  evaluates  current
practices, and identifies challenges. Findings
highlight both achievements and limitations,
offering recommendations for improving training
management to develop a highly competent
teaching staff. The results are important to help
Hanoi Polytechnic College and similar vocational
training institutions seeking to enhance lecturer
capacity and support the development of high-
quality human resources.
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Tém tit. Trong xu thé d01 méi gido duc nghé
nghiép dé dap tmg yéu cau ngay cang cao cia thi
truong lao dong, doi hoi cic co so giao duc nghé
nghiép phai quan tdm, chu trong cong tac bdi
dudng doi ngii giang vién, dic biét 1a bdi dudng
nang luc day hoc. Bai béo tiép can chirc ning quan
Ii va danh gia khach quan thuc trang quan i hoat
dong bdi dudng niang luc day hoc thdng qua
phuong phap khao sat 173 nguoi va phuong phap
phong van 16 nguoi tai Truong Cao ding Cong
nghé Béch khoa Ha No§i. Tu d6 dua ra cac nhan
dinh vé két qua dat duoc, diém ton tai va dé xuét
mot s6 khuyén nghi pht hop gitip nha truong phat
trién doi ngtl giang vién virg manh gop phan dao
tao ngudn nhan Iyc chat lugng cao. Két qua nghién
clru ¢6 ¥ nghia quan trong gitip Trudong Cao dang
Cong nghé Bach khoa Ha N¢i va cac co sé gido
duc nghé nghiép c6 cac diéu kién trong dong trong
viéc nghién ctru va trién khai cac bién phap quan Ii
hoat dong bdi dudng ning lyc day hoc cho giang
vién hi€u qua.

Tir khéa: quan i, hoat dong boi dudng, giang vién,
nang lyc day hoc, trudng cao dang.
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Ddanh gid thuc tragng qudn li hoat dong béoi dudng nang luc day hoc cho gidang vién tgi...

1. Mé dau

Gi4o duc nghé nghiép 1a mot bac hoc cua hé théng gido duc quéc dan nham dao tao ngudn
nhan luc dap wng truc tiép nhu cau trong san xuat, kinh doanh va dich vu [1]. Véi xu huéng doi
méi gido duc nghé nghiép hién nay, dat ra nhitng yéu cau méi doi hoi nguoi day phai khdng
ngumg nang cao nang lyc chuyén mon va cac ki ning nghé nghiép, dac bi¢t 1a nang luc day hoc
(NLDH) dé thich ung Vi vige ddi moi phuong phap day hoc, kiém tra danh gia hién dai. Muc
tiéu gido duc nghé nghiép nham trang bj kién thic, ki nang va thai d6 nghé nghiép can thiét cho
nguoi hoc dé co thé tim dugc viéc 1am hoic tu tao viéc 1am sau khi hoan thanh khoa hoc hoic dé
nang cao trinh do nghe nghiép [1]. Péc thu gi4o duc nghé nghiép la cha trong dao tao thuc hanh
va ki niang tay nghé cho ngudi hoc, vi thé bén canh viéc dap g tiéu chuan vé trinh do dao tao
dé giang day li thuyet thi giang vién (GV) can c6 van bang, chiing chi, chang nhan dap tng tiéu
chuan vé ki nang nghé dé day thuc hanh [2]. NLDH thuc hanh ciing dat ra yéu cau cho GV phai
thuong xuyén tham gia boi dudng va tu boi dudng dé khong ngirng nang cao chat luong day hoc.
Ngoai ra, GV phai danh thoi gian thoi gian thuc tap tai doanh nghiép dé cap nhat, nang cao ki
nang thyc hanh, tiép can cdng nghé méi theo quy dinh [1].

NLDH 14 ning lyc co ban ¢6 méi quan hé hitu co véi cac ning luc khac trong hé thong ning
luc cua ngudi GV, dam bao cho hoat dong nghé nghiép cua ho cé chat luong va hiéu qua [3].
NLDH cua ngudi day can phai dugc boi dudng thudng xuyén, lién tuc va trach nhiém khéng chi
thudc vé ngudi day ma con 12 trach nhiém quan trong cta cac co sé giéo duc trong viéc phat trién
d6i ngii. Phat trién NLDH 13 mot qué trinh lau dai tir khi nguoi giang vién (GV) dang 13 nguoi
hoc dugc dao tao & truong dai hoc cho dén khi tro thanh GV va trai qua qua trinh boi dudng, tu
bdi dudng chuyén mdn trong sudt qué trinh cong tac [4]. Khi nghién ctru vé NLDH cua gido vién
day nghé, tac gia Vii Xuan Huing (2011) chi ra cau tric NLDH gém (1) Nang luc thiét ké day hoc;
(2) Nang lyc tién hanh day hoc; (3) Nang luc kiém tra danh gia day hoc; (4) Ning luc quan I day
hoc. Téc gia ciing cho rang hé thong nang luc cua gido vién day nghé chmh I sy phan &nh toan
b6 cac nhiém vy, céng viéc day hoc hing ngay cua nguoi gido vién day nghé trong mot hé thong
thdng nhat, chit chg, logic [5]. Hién nay, c6 nhiéu tac gia quan tam nghién cau dén hoat dong boi
dudng va cong tac quan 1i bdi dudng NLDH ciia ngudi day, ¢6 thé ké dén nhu Dang Huyén Trang
(2019) [6]; Nguyén Quéc Hung (2021) [7]; Phan Thi Tam (2022) [8]; Duong Thi Hong Giang
(2023) [9]; Nguyén Moéng Thu (2023) [10]... Tuy nhién, cic nghién ctru trén chu yéu tap trung
VvGi d6i tuong la gido vién pho thdng trén mot dia ban nhét dinh. Cac nghién ciru vé NLDH cho
GV dic biét 1a GV giao duc nghé nghiép con it. Van dé dat ra trong cong tac quan i hoat dong
boi dudng NLDH cho GV cac truong cao dang, dac biét tai Truong Cao dang Cong nghe Bach
khoa Ha Noi 1a vo cuing quan trong va cip thiét nham phét trién toan dién, nang cao chat lugng
GV dap trng c&c muyc tiéu dao tao cta nha truong.

Nham giai quyét nhiém vy nghién ctru, bai bao tap trung tra 10i 02 cau hoi sau: (1) Thuc
trang quan |i hoat dong boi duong nang luc day hoc cho gidng vién tai truong Cao dang Cong
nghé Bach khoa Ha Ngi hién nay nhi thé ndo? (2) Can c6 nhitng khuyén nghi gi dé gép phan
néng cao hiéu qua quan i hoat déng boi dwdng nang lyc day hoc cho gidng vién tai triong Cao
ddng Cong nghé Bach khoa Ha Néi?

2. Noi dung nghién ciru

2.1. TAm quan trong ciia hoat dgng bodi dudng ning luc day hoc déi véi gisng vién
giao duc nghe nghiép

NLDH 14 qua trinh ma ngudi GV thuce hién thanh cong mét nhiém vu day hoc hoic giai quyét
hiéu qua nhitng van dé dat ra cua thuc tién day hoc, trén co sé van dung hop I, linh hoat, mém
déo, sang tao nhirng kién thire, ki nang chuyén mon va chuén thai d6 nghé nghiép tuong tng [11].
Day 14 qua trinh van dung cac kién thirc, ki nang, thai 6 ciia ban than d¢ trién khai hi¢u qua hoat
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dong day hoc trong viéc thiét ké; té chuc, thuc hién; kiém tra, danh gia; quan Ii qua trinh day hoc
va ty diéu chinh, cai tién hoat dong day hoc.

Véi muc tiéu “dao tao nhan luc tryuc tiép cho san xuat, kinh doanh va dich vu, c6 ning luc
hanh nghé twong ting véi trinh d6 dao tao; c6 dao dirc, sirc khoe; co trach nhiém nghé nghiép; c6
kha ning sang tao, thich ang véi méi truong lam viéc trong bbi canh hoi nhap quéc té; bao dam
ning cao ning suét, chat luong lao dong; tao diéu kién cho ngudi hoc sau khi hoan thanh khéa
hoc c6 kha nang tim viéc lam, ty tao viéc lam hoac hoc 1én trinh d9 cao hon” [1] doi hoi doi ngii
nha gido trong cac co s¢ hoat dong giao duc nghé nghiép (nha gio day Ii thuyét, nha gido day
thuc hanh hoac nha giao vua day Ii thuyét vira day thuc hanh) vira phai ¢ chuyén mén cao, vira
phai c6 ki nang tay nghé gioi va nang luc day hoc dap tng chuan chuyén mén, nghiép vu caa nha
gido gi4o duc nghé nghiép [12].

Hoat dong bdi dudng niang luc day hoc cho giang vién gido duc nghé nghiép dong vai tro
quan trong trong viéc:

- Gilp GV phat trién toan dién ban than dap ung chuan nghe nghiép va cac yéu cau cua vi
tri viéc lam. V6i déc thu 1a lao dong su pham nghé nghiép, dbi tuong ngudi hoc da dang vé do
tudi, tinh cach, nhu cau hoc tap... doi hoi GV c6 niang luc day hoc tét dé ung bién linh hoat, phu
hop véi tirng déi tuong ngudi hoc nham mang lai hiéu qua day hoc tét nhat.

- Bam bao GV kip thoi cap nhat nhiing tién bo khoa hoc ki thuat, cdng nghé; nhiing doi moi
trong giao duc noi chung va giao duc nghé nghiép noi riéng dé khdng ngirng phat trién ning luc
nghe nghi¢p tir d6 van dung cac kién thirc, ki nang, thai d6 mot cach linh hoat trong cac tinh
hudng cua hoat dong nghé nghiép nham tao ra san pham c6 gia tri dbi voi xa hoi duc [13].

- Trong chuong trinh ddo tao cac trinh d6 cua gido duc nghé nghiép (dac biét 1a trinh d6 cao
dang) ludn tap trung chd trong vao thuc hanh, thuc tap, thi nghiém cho ngudi hoc (chiém tir 50-
70% thoi luong chuwong trinh) [14]. Viéc thuc hién hoat dong giang day thuc hanh hoan toan
khac biét v6i hoat dong giang day Ii thuyét, hoat dong chinh cua GV 1a huéng dan quy trinh va
hé thdng céc thao tac thuc hanh nghé. Thong qua hoat dong boi dudng ning luc day hoc s& gitp
cho GV c¢6 kha ning thyuc hién céc hoat dong day hoc thuc hanh, giai quyét nhirng cong viéc
phtic tap cua nghé, ché tao duoc nhirng san pham c6 d6 chinh xac, ki thuét cao, chat lwong tét
[15] hudng dén cac yéu cau dat duoc muc tiéu day hoc da dé ra va chat luong trong qué trinh
day thuc hanh [16].

- Pic biét trong xu huéng chuyén doi sb gido duc nghé nghiép dé dap wng nhanh chong véi
su phat trién cua cudc cach mang cong nghi¢p 4.0, thi ndng luc day hoc cua GV khdng chi doi
hoi thé hién & nhung mdi truong day hoc truyén thong ma ldc ndy GV can phai thé hién néng luc
day hoc trén mdi truong so thdng qua viéc khai thac, tim kiém thdng tin, hoc liéu sb; ung dung
cac phan mém day hoc hiéu qué; kiém tra, danh gia qua cac phin mém truc tuyén... Chinh vi thé,
hoat dong bdi dudng ning luc day hoc cho GV gido duc nghé nghiép rat quan trong va c6 tinh
cap bach gop phan trang bi cho doi ngii GV hé thong kién thirc, ki ning day hoc can thiét dé thuc
hién c6 hiéu qua cac hoat dong dao tao nghé nham cung cip cho thi truong lao dong ngudn nhan
lyc c6 chit luong cao.

2.2. Phwong phap nghién ciru

Phuong phap nghién ctru dugc nhom tac gia sir dung la phuong phép khao sat va phuong
phép phong van. Bdi véi phuong phap khao sat: cac cau hoi dugc thiét ké danh gia theo thang do
Lirket 4 mtre do: (1) Thuc hién & mirc dudi trung binh; (2) Thuc hién ¢ muc trung binh; (3) Thuc
hién & muc kha; (4) Thuc hién & muc tot va guri toi déi tuong la CBQL; GV co hitu Truong Cao
dang Cong nghé Bach khoa Ha Noi thong qua Google form. Két qua thu vé 197 phiéu, trong d6
loai 24 phiéu sau khi 1am sach dix liéu (phiéu chi tra 1oi 1 phuong an; tra loi theo quy luat...).
Téng sb phiéu dat yéu cau 1a 173 phiéu (chiém 87,8%), trong d6 ¢ 61,4% nam va 38,6% nir. Két
qua khao sat s& duoc xt Ii theo diém trung binh (DTB), d6 léch chuin (DLC) va danh gia theo
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thang do: duéi 1,75 (Thyc hién & mirc dudi trung binh); tir 1,75 d&én duéi 2,50 (Thuc hién ¢ mirc
trung binh); tir 2,50 dén duéi 3,25 (Thuc hién & mic kha); tir 3,25 dén 4,0 (Thyc hién & muc tot).

Déi v6i phuong phap phong van: duoc thuc hién thong qua mot s hinh thic (phong van
truc tiép; qua dién thoai; qua phong hop truc tuyén...) dbi véi 5 CBQL (01 Thay/Cd trong Ban
Giam hiéu; 04 Thay/C6 1a Truong/ Phé Khoa chuyén mén) va 11 GV (05 GV nam; 06 GV nit)
ctia nha truong nham 1am rd mot s6 noi dung GV da cung cap thong qua phiéu khao sat.

2.3. Thuc trang quan Ii hoat dgng béi dwéng ning luc day hoc cho giang vién Truong
Cao dang Cong nghé Bach khoa Ha Ngi
2.3.1. Thuc trang xay dung ké hoach béi duéng ning luc day hec cho giang vién

Bdng 1. Két qua ddnh gid cong tac xay dwng ké hogch bai dwéng NLDH cho GV

N Mire danh eid (SL -
STT . Xay dgng ) trc danh gia (SL) bTB | BLC Tt"r
ke hoach boi duwéng 4 3 2 1 bac

1 bénh gia thyc trang NLDH cua 31 51 46 45 239 | 0753 6

GV trong nha truong

Phan tich bi canh, nhu ciu nghé
2 nghiép datracho NLDH caa GV | 22 37 58 56 2,14 0,815 8
trong nha truong

Khao sat nhu ciu bdi dudng

3 NLDH cia GV 37 48 51 37 2,49 | 0,791 5
Xac dinh muc tiéu cua hoat dong

4 bdi dudng NLDH cho GV 35 57 49 32 2,55 | 0,915 3

5 Xac dinh ndi dung, hinh thac boi 40 48 47 38 252 | 0,685 4

dudng NLDH
Xac dinh thoi gian, cac bi¢n
6 phéap trién khai hoat dong béi | 42 60 47 24 2,69 | 0,741 1
dudng NLDH
7 Xac dinh cac nguon lyc tham gia | 46 55 37 35 2,65 | 0,901 2

Dy trd cac tinh hubng phét sinh
va hudng xu Ii

24 40 67 42 2,27 | 0,825 7

Piém trung binh chung 2,46

Tur két qua bang sb liéu trén cho thiy, cac noi dung xay dung ké hoach bdi dudng NLDH
cho GV tai nha truong da duoc trién khai, tuy nhién hiéu qua dat dwoc méi chi “Thuc hién ¢ mic
trung binh” (BTB chung 1a 2,46) thong qua danh gia ctua doi ngit CBQL, GV. Tam ndi dung nhan
dugc danh gia dao dong tir 2,14 dén 2,69, trong d6 ndi dung “Xac dinh thoi gian, cac bién phéap
trién khai hoat dong boi dudng NLDH” dugc danh gia cao nhéit voi DTB 14 2,69. Tiép theo la noi
dung “Xac dinh cac ngudn lyc tham gia” véi DTB 1a 2,65. Két qua nay hoan toan phu hop Véi
cac y kién cia GV3 “thoi gian t6 chirc cac hoat dong boi dmmg GV trong nha trirong diwoc bo
tri tiwong doi hop 1i s0 Véi cac ké hoach dao tao khdc trong nam hoc, it bi chong chéo”; hay GV7
“cdc bién phép thuc hién khi té chirc boi dudng da duwoc xdc dinh cu thé, dong thoi cﬁng dd phan
cdng trach nhiém chinh, trach nhiém phai hop kha chi tiét trong ké hoach ban hanh” ...

Mot s6 I giai cho cac noi dung “Phan tich bi canh, nhu cau nghé nghiép dat ra cho NLDH
cua GV trong nha truong”; “Duy tru cac tinh hudng phat sinh va huéng xt 1i”... nhan dugc danh
gi4 chwa t6t v6i DTB lan luot 1a 2,14 va 2,27 1a “hién nay viéc phan tich bai canh, nhu cau nghe
nghiép dat ra cho NLDH ciia GV trong nha truong it diroc quan tam thyc hién” CBQL2; dong
thoi “viéc xdc dinh nhu cau boi dudng ciing thiéu tinh hé thong, chuwa xuat phat tir thuc tién day
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hoc, nhu cdu ciia GV va yéu cau cia thj trirong nghé nghiép” GV9; “ké hoach méi chii yéu tdp

trung vao hwéng tich cuc khi trién khai thuc hién; sé ¢ nhiéu trirong hep, tinh huéng ngoai canh

tac dong tiéu cuc dén hoat dong thi chua duwoc xdc dinh, phan tich va dw kién huong gidgi quyét,

vi thé ma trong thuc té c6 nhiéu trieong hop Xdy ra da lam cho cdc déi twong tham gia ldng ting

va gay anh hwong nhiéu dén hoat dong” GV6. ..

2.3.2. Thuec trang té chiec theec hign hoat dgng béi duéng nang luc day hec cho gidng vién
Bdng 2. Két qud ddnh gid cong tac t6 chirc thuec hign hoat dgng béi dwéng NLDH cho GV

6 chi Mirc danh gi4 (SL i
STT T:) Ch:l:c ) wc danh gia (SL) pTB | BLC Tt“r
thuc hién boi dudng 4 3 2 1 bac
Thanh Iap Ban chi dao bdi dudng
1 chuyén mén cho GV 39 52 48 | 34 2,55 | 0,717 2
Phat trién doi ngii GV cdt cén
2 trong cong tac bdi dudng NLDH 35 a 63 28 2,51 0,598 3
3 Phén cbng nhiém vu va trach 42 55 47 29 264 0,754 1

nhiém cho cac bo phan lién quan
4 | Huy dong cac ngudn lyc canthiét | 37 | 51 | 45 | 40 | 2,49 | 0,761 4

Phéi hop Vi céc ca nhan, bo phan
trong hoat dong bo6i duong NLDH

34 49 | 52 | 38 2,46 | 0,649 5

Piém trung binh chung 2,53

Céc noi dung té chirc thuc hién bdi dudng NLDH cho GV nhan duoc danh gia “Thuc hién
o mirc kha” véi BTB chung la 2,53.

Theo y kién ciia GV2 “Pdi ngii nhan su cua Trudng hién hay van con mong, c6 su bién dong
vi thé ma qua trinh huy dong hay phdi hop trién khai gap nhiéu kho khan va hiéu qua con thap”;
GV5, GV6, GV9 cho rang “Viéc kiém nhiém nhiéu cdng viéc ciing 1am cho nhan sy cua truong
khéng con thoi gian dé tap trung tham gia vao hoat dong bdi dudng NLDH”... Cac y kién do
hoan toan phu hop voi BTB dénh gia cia CBQL, GV Vé c4c noi dung “Huy d(f)ng cac nguon lyc
can thiét” va “Phdi hop véi cac ca nhan, bo phan trong hoat dong bdi dudng NLDH” 1an luot la
2,49 va 2,46.

Mot trong nhitng diém ton tai khac trong cong tac td chuc hoat dong bdi dudng NLDH cho
GV dugc CBQL3 va CBQL4 dé cap dén la viéc phat trién doi ngii GV cét can cua Khoa, cua
Truong con nhiéu kho khan, su bién dong GV da lam cho d6i ngii GV cdt can ciing thay doi va
chiu nhiéu anh huéng. C6 mot sé Khoa nhan sy GV qué méng (chi 2-3 GV co hitu) vi thé ma
viéc thanh lap, phat trién GV cét céan 1a rat kho khan.
2.3.3. Thuec trang chi dao thuc hién hoat déng boi dwéng néing luc day hoc cho gigng vién

Bdng 3. Két qud ddnh gid cong tac chi dao thuc hién hoat déng boi dwong NLDH cho GV

Chi dao Mtre danh gia (SL) The

STT . N bTB | DL A
thuc hién boi dwong 4 3 2 1 ¢ bac

Pho bién ké hoach dén cac Khoa
1 chuyén mén, d&én GV 34 53 57 29 2,53 | 0,910 3

Hudng dan, ho tro trong qué trinh

thyuc hién hoat dong boi dudng 36 46 | 52 | 39 2,46 | 0,742 5

Ra cac quyét dinh lién quan dén

hoat dong béi dudng NLDH 41 44 48 40 250 | 0,716 4
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Giai quyét cc van dé phat sinh
lién quan dén hoat dong
Tao diéu kién thuan loi cho GV

> | tham gia bdi dudng NLDH 3| 52 15 281 288 | 076l 2

Ling nghe va dong vién khuyén
6 | khich GV trong qué trinh boi | 42 55 39 37 2,59 | 0,901 1
dudng NLDH

Khen thuong, ky luat kip thoi
7 trong hoat dong bdi dudng | 34 48 45 46 2,40 | 0,818 6
NLDH cua GV

Piém trung binh chung 2,46

V6i BDTB chung danh gia 1a 2,46 thi d6i ngii CBQL, GV danh gia cong tac chi dao thuc hién
hoat dong bdi dudng NLDH cho GV tai nha truong méi “Thyc hién ¢ mic trung binh”.

No6i dung “Lang nghe va dong vién khuyén khich GV trong qué trinh bdi dudng NLDH”
nhan dugc danh gia tich cuc nhat voi DTB 14 2,59. Tiép theo d6 14 ndi dung “Tao diéu kién thuan
loi cho GV tham gia boi dudng NLDH” ¢6 BTB 14 2,58. Tuy nhién, két qua nay c6 su khac biét
so véi két qua phong van ma nhom tac gia thu thap duoc tir GV1 “Khéi lwong cong viéc lon, bén
canh giang day thi GV van phdi tham gia cac hoar dong xay dung, phét trién chirong trinh; tham
gia cac hoar dong khdc trong va ngodi nha truong theo si phan cong. Mat khac, do nguon luc
mong nén GV vira tham gia boi dwedng vira phdi gidi quyét cac nhiém vy ¢ triong nén bi phan tan
va chua tdp trung tham gia hiéu qud ”.

Ngoai ra, noi dung “Giai quyét cAc van dé phat sinh lién quan dén hoat dong” nhan duoc
danh gia thip nhat voi DTB 1a 2,18. Diéu ndy hoan toan phu hop voi danh gia & phan xay dung
ké hoach (nha truong ciing chua c6 du tri cac tinh hudng phat sinh va huéng xir 1). Chinh diéu
nay da 1am cho cac luc lwgng tham gia bi lGng ting va bi dong trong cdng tac trién khai. Bén canh
d6, theo y kién cia CBQL 5 “Dgi ngii CBOL chura duroc Kién toan, GV cot can chuwa duwoc phét
trién diing mirc nén quda trinh theo déi, hiréng dan, hé tro c&c lue lirong khi trién khai hogr déng
boi duwing NLDH ciia GV con chira kip thoi. CAc quyét dinh lién quan duwa ra thi chua gidi quyét
triér dé céc van dé”. Pay la nhitng van dé can giai quyét dé gép phan nang cao hon nira cong tac
chi dao néi chung, chi dao hoat dong bdi dudng néi riéng trong nha trudng.

2.3.4. Thuc trang kiém tra, danh gid hoat déong boi dwéng nding luc day hec cho gigng vién
Bdng 4. Két qud ddnh gid cong tic kiém tra, ddnh gid hoat dgng boi dwing NLDH cho GV

25 36 57 55 2,18 | 0,685 7

Kié inh gia o Mikc d4nh gia (SL i
iém tra, d:l.llh %la hoat dong gia (SL) PTB | PLC Tf)u*
boi dudng 4 3 2 1 béc

STT

Xac dinh hé thong céc tiéu chuan, tiéu
1 chi kiém tra, danh gia hoat déng boi | 24 | 38 55 56 2,17 | 0,663 | 6
dudng NLDH cho GV
2 | Xéc dinh lyc lugng kiém tra, danh gia | 37 | 52 | 46 38 25110818 | 1
Sir dung da dang hinh thac kiém tra,
danh gia

4 | Thyc hién quy trinh Kiém tra, danh gia | 26 | 41 | 48 58 | 2,20 | 0,754 | 5
Dua ra cic két luan kiém tra va tién
5 | hanh tu van nham thuc day tao dong lyc | 29 | 38 62 44 230 | 0,759 | 4
thuc hién
6 | Tong két, rat kinh nghiém thyc tién... | 33 | 47 | 56 | 37 | 2,44 | 0,733 | 3

35 | 55 | 43 40 | 249 | 0,706 | 2
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Thuec hién cai tién hoat dong bdi dudng
NLDH cho GV

Piém trung binh chung 2,31

20 | 32 | 56 65 | 2,04 | 0,717 | 7

Kiém tra, danh gia nhan dugc danh gia thap nhit trong céc chirc ning quan Ii hoat dong boi
dudng NLDH cho GV tai nha truong, khi DPTB chung chi dat 2,31.

Hai noi dung nhan duoc danh gia cao nhat véi BTB 2,51 va 2,49 lan luot 14 “Xéc dinh luc
luong Kiém tra, danh gia”; “Sir dung da dang hinh thirc kiém tra, danh gia”. Hién nay, nha trudng
da sir dung da dang cac hinh thirc khac nhau trong kiém tra, danh gia hoat dong boi dugng NLDH
cho GV: du gid; rubric danh gia; kiém tra dot xuat; kiém tra théng qua san pham. .. déng thoi nha
truong da can clr vao ting noi dung cia dot boi dudng dé bd tri doi ngii tham gia kiém tra pha
hop. Céc nhan dinh trén phu hop voi cac y kién cua GV4; GV10 va CBQL1.

Tuy nhién, han ché I6n nhat hién nay la viéc thuc hién cai tién hoat dong bdi dudng NLDH
cho GV véi DTB danh gia 1a chi dat 2,04. V6i y kién cia CBQL4 “Nha truong chiea dinh gid
dwoc hiéu qua hoat dong boi duwéng thong qua hiéu sudt 1am viéc cia GV sau khi tham gia boi
dwong, su thay doi trong cong viéc so véi truedc khi boi dirong. CAc cdi tién hoat déng boi duwéng
6 thue hién nhung khong dang ké, chira cé ké hoach cdi tién cu thé, nguén lrc trién khai, giam
sat rd rang, vi thé hi¢u qua dat dwoc chira cao”.

2.4. Panh gia chung

Két qua tir hinh 1 cho thay, cong tac t6 chirc thuc hién bdi dudng NLDH nhan duoc dénh gia
cao nhat “Thuc hién & mirc kha” véi DTB chung 14 2,51. Vi 3 chirc nang quan i (xay dung ké
hoach; chi dao thuc hién; kiém tra danh gid) con lai nhan duoc danh gia “Thuc hién & muc trung
binh” v6i DTB chung lan luot 1a 2,46; 2,46 va 2,31 (trong do kiém tra danh gia nhan dugc danh

gia thap nhat).

Xay dung ké Tb chuc thuc Chi dao thyc Kiém tra, danh
hoach boi dudng  hién boi dudng  hién boi dudng gia hoat dong boi
NLDH NLDH NLDH dudong NLDH

2.55
2.5
2.45
2.4
2.35
2.3
2.25
2.2

Hinh 1. Két qud ddnh gid thyc trang quan |i hoat dgng béi dwéng NLDH
cho GV Trwong Cao ding Cong nghg Bach khoa Ha Ngi

Két hop tir két qua khao sat va két qua phong van doi ngii CBQL, GV, nhom téc gia danh
gi4 chung ve cong tac quan Ii hoat dong boi dudng NLDH cho GV ciia nha trudng (nhu bang 5).
Két qua danh gia c6 y nghia thuc tién d6i voi cong tac quan Ii nha truong néi chung, quan li hoat
dong bdi dudng NLDH cho GV ndi riéng tai Trudng Cao dang Cong nghé Béach khoa Ha Noi.
Nha trudng cAn nghién cau, phan tich ki cac diém ton tai; dong thoi xem xét cac khuyén nghi
dugc nhom tac gia dwa ra dé xay dyng cac bién phap c6 tinh can thiét, kha thi, phi hop vai thuc
tién dé nang cao hiéu qua quan li hoat dong boi dudng NLDH hién nay.
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Béng 5. Pdnh gid chung vé cong tac qudn |i hogt déng boi dwong NLDH
cho GV Truwong Cao ding Cong nghg Bach khoa Ha Nji

STT

Panh gia
chung

Két qua dat dugc

Diém ton tai va
nguyén nhén

Mot s6
khuyén nghi

Xay dung
ké hoach
bdi dudng
NLDH
cho GV

(1) Cac muc tiéu boi
dudng GV néi chung,
bdi dudng NLDH noi
riéng da dugc xéc dinh
rd rang.

(2) Ké& hoach bdi
dudng dugc xay dung
dwa trén khung ké
hoach chung cuta toan
truong nén thoi gian to
chure phu hop.

(3) K& hoach da xac
dinh cu thé cac noi
dung, bién phap thuc
hién dong thoi ¢ su
phan cong trach nhiém
rd rang.

(4) Céac ngudn lyc:
nhan luc, vat luc, tai
luc...phuc vu cho hoat
dong boi dudng duoc
xéac dinh cu thé va khai
thac tbi wu higu suat.

(1) Viéc trién khai
phan tich bdi canh, yéu
cdu nghé nghiép dé
xac dinh nhu ciu boi
dudng con han ché.
(2) Cac nhu cau, nodi
dung bdi dudng dugc
xac dinh chua bam sat
thyc tién day hoc,
nguyén vong cia GV
va yéu cau d6i méi ctia
gido duc nghé nghiép.
(3) Chua dy tru dugc
céc tinh hudng co thé
phat sinh trong qua
trinh t& chtrc va hudng
giai quyét.

(4) Hing nam nha
truong da tién hanh
danh gia nang lyc cua
GV, trong do co
NLDH d¢é lam can ctr
phat trién ngudn luc.
Tuy nhién, chua c6 b
cong cu chuan hoa dé
ap dung dong bo trong
toan truong, cong tac
danh gia con dinh tinh
va cac phuong phap,
hinh thuc danh gia co
su khac biét giita cac
Khoa chuyén mén.

(1) Tap trung va chu trong
vao cong tac xay dung ké
hoach bdi dudng: thuc
hién phan tich bbi canh
nghé nghiép, thuc tién day
hoc, nguyén vong GV...
dé xac dinh cac nhu cau
bdi dudng phit hop (nham
khdc phuc ton tai 1,2).
bénh gia toan dién va du
tri mot sé tinh hudng bat
loi ¢6 thé xdy ra, cung
huéng xur |i @& chu dong
va ludn san sang d6i pho
(nham khdc phuc ton tai
3).

(2) Nghién ctru, xay dung
va chuin hoa bd cong cu
danh gia GV (trong do6 co6
NLDH) dé ap dung dong
by trong toan truong
(nhcim khdc phuc ton tai
4).

T6  chirc
thuc hién
hoat dong
bdi dudng
NLDH
cho GV

(1) Nha truong da
thanh 13p duoc Ban chi
dao bdi dudng chuyén
mén cho GV gdm cac
CBQL, GV cot can
cua cac Khoa. Boi ngii
cé chuyén mon cao,
tich cuc, chu dong va
luén ¥ thirc duoc tim
quan trong cua hoat
dong  boi  dudng
NLDH déi véi GV.

(2) Cin cir vao ké
hoach bdi dudng cu

(1) Nhan sy cua
Truong con méng nén
qua trinh huy dong,
phdi két hop dé thuc
hién cac hoat dong boi
duong NLDH cho GV
chua r& rét va thiéu
hiéu qua.

(2) Cong tac xay dung
va phat trién doi ngii
GV cbt can con nhiéu
kho khan.

(1) Xay dung ké hoach
tuyén dung, chinh sach
phat trién doi ngii nhan sy
(g6m ca GV va chuyén
vién cac phong ban) cua
Truong dam bao di vé sd
lugng, chét luong cao va
co cau hop i dé tao suc
manh noi tai, nguén luc
manh mé trong thuc hién
cac hoat dong bdi dudng
NLDH cho GV (nham
khdc phuc ton tai 1,2).
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STT

Panh gia
chung

Két qua dat dugc

Diém ton tai va
nguyén nhéan

Mot sb
khuyén nghi

thé, da@ c6 su phan
cong nhiém vu bang
van ban.

Chi dao
thuc hién
hoat dong
bdi dudng
NLDH
cho GV

(1) Nha trudng di to
chic cac budi hop
nham phé bién, théng
nhat ké hoach trién
khai cho cac dbi tugng
lién quan trudc mdi
dot boi dudng.

(2) Théng qua cac budi
hop, budi déi thoai,
budi sinh hoat chuyén
moén... CBQL lubn
ling nghe nhing chia
s¢ cua GV. Pong thoi
nha truong ciing da to
chic cac budi tham
quan, da ngoai, sinh
hoat cong dong dé xay
dung khéi dai doan
Kkét, théng nhit trong
tap thé su pham.

(1) Bén canh cong tac
giang day, GV con
phai kiém nhiém nhiéu
cong viéc hanh chinh
khac vi vay GV chua
cO su tdp trung cho
hoat dong boi dudng.
(2) Su hd tro tir phia
nha truong cho hoat
dong bdi dudng van
con han ché do doi ngii
CBQL, GV cbt céan
con mong.

(3) Cac tinh huéng
phat sinh trong qua
trinh t6 chic chua
dugc xt i kip thoi,
ling tung lam anh
huong dén hoat dong
bdi dudng.

(4) Mot sb cac quyét
dinh liéen quan dén
hoat dong boi dudng
NLDH cho GV con
cham tré, khong kip
thoi dé giai quyét van
de.

(5) Quy dinh vé ché d6
khen thudng, ky ludt
trong hoat dong boi
dudng con nhiéu bt
cap khi thyc hién chua
duoc diéu chinh.

(1) Bb tri, sip xép cac
cong viée & trudong dé cho
GV c6 toan thoi gian tham
gia bdi dudng dat két qua
t6t nhat (nham khdc phuc
ton tai 1).

(2) Kién toan bd may
CBQL va GV cét can
trong cac Khoa, dong thoi
trao quyén, trao trach
nhiém dé ho chu dong,
trach nhi€ém trong hoat
dong bdi dudng NLDH
cho GV (nham khdic phuc
16n tai 2).

(3) X&y dung kénh bao
cdo ndi bd dé nhanh
chong nim bit duoc
thong tin va dua ra cac
quyét dinh lién quan mot
cach hiéu qua, kip thoi
nham giai. quyét van dé
(nham khdc phuc ton tai
3.4).

(4) Thudng xuyén ra soat,
cap nhat cac quy dinh lién
quan dén hoat dong boi
dudng GV phu hgp véi
thue tidn nham tao dong
luc, khuyén khich GV
(nham khéc phuc ton tai
5).

Kiém tra,
danh gia
hoat dong
bdi dudng
NLDH
cho GV

(1) Lyc lugng tham gia
vao hoat dong kiém
tra, danh gia duoc Iya
chon tir doi ngii gidi
chuyén mdn, c6 uy tin.
Dong thoi, nha trudng
¢6 sy ddi méi, da dang
héa céc hinh thic kiém
tra nham danh gia
chinh xac, khach quan
hoat dong.

(1) Chua c6 thang do,
cong cy danh gia hi¢u
qua cong vi¢c cua GV
sau khi tham gia boi
dudng dé lam can cu,
cOo sd cho hoat dong
cai tién.

(2) Chua xay dung ké
hoach cai tién dua trén
nhilng két qua cta
kiém tra, danh gia.

(1) Trién khai nghién ciru,
xay dung céng cu danh
gi4 hiéu qua hoat dong bdi
dudng thong qua két qua
cong viéc cua GV sau khi
hoan thanh bdi dudng
(nham khéc phuc ton tai
1).

(2) Xay dung ké hoach cai
tién hoat dong bdi dudng
NLDH cho GV trong d6
xac dinh 16 cac ndi dung
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Danh gia P Diém ton tai va Mgt s6
Ket qua dat dugc R A A .

chung nguyén nhén khuyéen nghi
(3) Quy trinh, biéu | cAn cai tién, thoi gian,
mau kiém tra, danh gia nguén luc va cac bién
chua dugc ban hanh | phap thyc hién... (nham
nén viéc thyc hién | khdc phuc ton 1qi 2).
chua c6 sy thong nhét. | (3) Thiét 1ap tiéu chi danh
Bén C:&nh do cac tiéu g]é hoat déng b(;‘)l dufyng
chi kiém tra, danh gia | NLDH theo huéng luong
hién nay kho dinh | hoa két qua dat duoc va
luong, .khé do luong, xay dung quy trinh, biéu
danh gia. mau lién quan (nham khdc
phuc ton tai 3).

STT

3. Két luan

Nghién ctru da trién khai danh gi4 thuc trang quan Ii hoat dong bdi dudng NLDH tai Truong
Cao dang Cong nghé Bach khoa Ha Noi theo cac noi dung: xay dung ké hoach bdi dudng; t6 chirc
thuc hién hoat dong boi dudng; chi dao thuc hién hoat dong boi dudng; kiém tra, danh gia hoat
dong bdi dudng. Két qua nghién ciu cho thiy, nha truong di tich cuc trién khai nhiéu hoat dong
quan Ii d&é nang cao ning luc day hoc cho d6i ngii GV, tuy nhién bén canh nhiing két qua dat duoc
thi hién nay cong tac quan Ii van con mét sé han ché, bat cap. Bong thoi, nhom tac gia ciing da
dura ra dugc mot s6 khuyén nghi nham khic phuc cac diém ton tai gitip nha truong trién khai thuc
hién hiéu qua hoat dong bdi dudng NLDH tir ¢6 gop phan phét trién doi ngii GV dap wng nhu cau
dao tao cua truong va qua trinh d6i mai gido duc nghé nghiép.

Nghién ctru hién nay dung lai ¢ viéc danh gié thyc trang quan Ii hoat dong b6i dudng NLDH
cho GV tai Truong Cao dang Cong ngh¢ Bach khoa Ha N¢i thong qua phuong phap khao sat va
phuong phap phong van véi doi tugng 1a CBQL va GV. Vi vay, trong thoi gian t6i nha trudng
can mé rong thém cac doi tuong khao sat (cac GV, chuyén gia dugc moi giang day; cac don vi,
dbi tac...); sir dung thém mot sé phu'ong phap khéac (phuong phap nghién ctu hd so quan I
phuong phap quan sat...) dé danh gia toan dién van dé. Khdng chi thé, nha truong can té chic
danh gia tac dong cua hoat dong bdi dudng dén ning luc day hoc va hiéu qua day hoc cua GV tai
nha truong dé lam can ctr xay dung ké hoach cai tién lién tyc.
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